
Why This Matters to You

Most musicians treat their audience as consumers: you create, they buy. Amanda
Palmer flipped this model entirely—turning her community into active creative
collaborators who fund her work while it's still unfinished, provide feedback that
shapes final songs, and feel genuine ownership over the art they help create.

This isn't theory. Between 2015 and 2025, Palmer raised over $1.58 million from
more than 20,000 patrons, funded entire albums through subscriber input, and
became what Billboard called "music's best-known crowdfunding pioneer." Engadget
went further: "Patreon wouldn't exist without Amanda Palmer."

What follows is the documented evidence of exactly how she did it—with specific
examples, timeline details, and the structure she used. More importantly, at the end
you'll find practical strategies you can adapt regardless of your current audience
size.

This research supplements The Unstarving Musician podcast episode on
"Community as Creative Collaborator." Consider this your deeper dive into the case
study.

March 3, 2015: Amanda Palmer joined Patreon when the platform was barely two
years old.

March 9, 2015: Six days later, she released her first official Patreon "Thing"—a
demo of "Bigger on the Inside."

This wasn't a test. It was the foundation of a model she would sustain for years. In
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her Patreon FAQ, Palmer explicitly states she's "been cutting demos and sharing
them with the patrons since the get-go."

By February 2018, Palmer had formalized a subscription structure designed
explicitly for work-in-progress sharing:

$3 Download Tier: Demos, videos, and other content
$5 Bonus Surprise Tier: Recordings, voice memos, little videos—spontaneous
creative captures shared raw
$10 Webchat Tier: Monthly discussions where Palmer consulted patrons "as sort of
like my board: I got to them first with ideas about changes to the patreon and for
advice"

This structure reflected Palmer's philosophy: "Everything is pre-sold. You buy it
blind... YOU'VE ALREADY BOUGHT IT."

This freed her to share unfinished, unpolished work without commercial pressure.
As she wrote on her support page: "The feedback from the patrons gathered here
has been GREAT. It's working. I read comments, we discuss, I love feedback, I am
figuring this system out AS I GO."

Between March 2015 and February 2018, Palmer released at least seven
documented demos that later became album tracks:

"Bigger on the Inside" (March 2015)
"The Thing About Things" (May 2015)
"A Mother's Confession" (February 2016)
"Machete" (March 2016)
"Drowning in the Sound" (August 2017)
"The Ride" (October 2017)
"Judy Blume" (February 2018)

Each was shared with patrons first—often months or years before commercial
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release. This wasn't occasional transparency. It was systematic practice.

If you want to understand Palmer's targeted feedback process, "Drowning in the
Sound" provides the blueprint.

August 29-30, 2017: Palmer posted to Patreon asking patrons to share their
feelings about current events—Hurricane Harvey, the 2017 eclipse, the political
climate, and the "general state of the world."

The response: Over 600 patrons responded with more than 1,183 comments total.

What Palmer did: She read every single comment over three hours, taking notes as
she went.

In a September 2017 blog post, Palmer shared her "working list of ideas/lines/things
grabbed from the comments," explicitly documenting which patron contributions
made it into the song.

She noted "a few of the things that stood out as going directly into the song, like
visible chunks of chocolate in a cookie":

One commenter's observation about whether kids today even know what a
skipping CD is (influenced the bridge "the body is a temple")
Comments about feeling betrayed by your body
A line in the third verse—"do you ever feel that incredibly alone"—which she
"lifted directly from a comment"

The central metaphor came from a patron: One commenter mentioned Bill Hicks'
"It's Just a Ride" monologue, which gave Palmer the song's emotional anchor.

Palmer also texted with Ben Folds before his show to get feedback on rhythm and
structure. She recorded the song in one take with producer John Congleton and
sent a private link to patrons first.

The Most Documented Case: "Drowning in the Sound"
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August 31, 2017: The demo was released—two days after she started writing it.

The song became the first single from her 2019 album "There Will Be No
Intermission."

Palmer didn't ask technical musical questions. She asked for emotional responses:

"How do you feel about the political moment?"
"What are you afraid of?" (for "The Ride")
"Share your feelings about current events"

Notice what she's not asking: "Is this good?" or "Do you like the melody?"

She's soliciting raw emotional material and thematic input—things her community
can provide without musical expertise. This makes collaboration accessible to
everyone, not just musicians.

Palmer's feedback process extended to her writing, demonstrating a consistent
philosophy across media.

October 2023 (Thing #265): Palmer posted "HENCE THE SELLOTAPE, or What a
Nine-Year-Old Kiwi Taught Me About Divorce the Other Day."

In the post, she wrote:

"I sent a much longer draft of this piece to the $10 patrons a few days ago. (I
am pleased to report that it got exactly 69 comments). They helped me edit it
and shorten it. I was struggling with some decisions about leaving in a
long scene change / second half of the piece—they convinced me to cut
it."

She continued:

"To those folks, including MY DAD: THANK YOU. I think, collectively, you were
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right. I hope you like the finished piece. This community means so much to
me."

The pattern: Send rough drafts to higher-tier patrons first. Ask specific structural
questions ("Should I cut this section?"). Use their collective judgment to improve the
final work.

Palmer also invited patrons to:

Participate in "crowd-editing" documentary projects
Access monthly "State of All Things" features showing behind-the-scenes work
Join monthly webchats discussing upcoming creative decisions

As she described in interviews: "I really deeply love being in constant touch with my
audience. I love sharing my process."

This wasn't performative transparency—it was functional collaboration with financial
sustainability built in.

Billboard, 2018: "Music's best-known crowdfunding pioneer"

Engadget, 2019: "Patreon wouldn't exist without Amanda Palmer. She helped
shape the digital landscape that made it possible for this model to thrive."

Nathan Fields Music: "Palmer's Patreon page has become a model for other artists
looking to maintain creative independence while fostering a close relationship with
their audience."

March 4, 2015: Palmer gained 1,400 patrons within 24 hours of launching

2018: She had raised $1.58 million from 20,600 patrons—exceeding her famous
$1.2 million Kickstarter campaign

Other Forms of Collaboration
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2019: She maintained over 15,000 active patrons and had created 56 "Things"
funded through Patreon, including 2 LPs, 4 EPs, webcasts, songs, videos, and
podcasts

Palmer wasn't the first musician on Patreon—the platform's co-founder Jack Conte
was himself a musician. But she was the first major established artist to
successfully demonstrate the subscription model at scale.

Billboard noted in 2018 that while Patreon had 100,000 financially active creators,
including musicians like Peter Hollens and Pentatonix, "neither have as many
supporters as Palmer."

Her manager Jordan Verzar told Billboard: "A few years ago crowdfunding and
subscriptions felt like alternative options of financing projects. Now they are an
income stream all artists should explore."

That shift—from "alternative" to mainstream—was significantly driven by Palmer's
visible success.

"There Will Be No Intermission" (March 2019) represents the culmination of
Palmer's patron-feedback process.

The announcement (2018): "I'm going to start working on a real-ass album (using
many of the patreon demos as a starting point) for 2019."

The result: An album explicitly built on patron-tested demos, with liner notes
documenting which songs originated as Patreon releases:

"Bigger on the Inside" (March 2015 demo)
"The Thing About Things" (May 2015)
"A Mother's Confession" (February 2016)
"Machete" (March 2016)
"Drowning in the Sound" (August 2017)
"Judy Blume" (February 2018)

The 2019 Album: Proof the Model Works at Commercial Scale



The album's promotional materials stated: "This album & book was fueled by
14,000+ patrons who have supported my creative process for the past 3 years."

The Line of Best Fit reported: "Palmer developed and workshopped There Will Be
No Intermission through her blog on Patreon. Releasing each song as demos to her
patrons, their funding paid for everything from getting long-time collaborator John
Congleton behind the mixing decks again to the album artwork and beyond."

The album achieved both critical recognition and commercial viability—proving that
work refined through patron feedback doesn't compromise artistic quality.

Palmer disclosed:

Paying over 750 artists and crew members from Patreon funds
Spending approximately $25,000 per month on office space, salaries, and
operations
Releasing work under Creative Commons licensing for non-commercial use

In interviews, she described patrons not as customers but as community: "Fifteen
thousand people is a community...And there is something so rewarding about
knowing that your community wants to hear what you have to say and will pay for it
no matter what it is."

You don't need 15,000 patrons to use Palmer's strategies. Here's how to adapt her
approach at any scale:

Palmer released her first demo six days after launching. Don't wait until you have a
fully formed system.

Action step: Pick your next song-in-progress. Record a rough demo on your phone.
Share it with your existing email list, Patreon supporters, or social media followers
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with one specific question: "Does this chorus land emotionally for you?"

Palmer asked "How do you feel about the political moment?" not "Do you like the
melody in the bridge?"

Action step: Frame feedback requests around themes and emotions—things
anyone can respond to. Examples:

"What memory does this remind you of?"
"What's the one word you'd use to describe how this makes you feel?"
"If this song were a color, what color would it be?"

Palmer built her tier structure around access to unfinished work. This reframes
"rough" as "exclusive" rather than "unprofessional."

Action step: If you have a Patreon, Bandcamp subscription, or email list, create a
"demo tier" where supporters get work-in-progress first. Make it clear they're getting
insider access, not inferior products.

Palmer publicly credited patrons whose suggestions made it into "Drowning in the
Sound." This showed everyone that participation matters.

Action step: When you release the final version of a song you workshopped with
your community, include a note: "Thanks to [names] whose feedback shaped this
track, especially the suggestion to [specific change]."

Palmer established monthly webchats and regular "State of All Things" updates.
Predictability builds trust.

Action step: Pick one recurring event—monthly livestream, quarterly demo drop,

2. Ask Emotional Questions, Not Technical Ones

3. Make Rough Drafts a Reward, Not a Risk
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5. Create Predictable Collaboration Rhythms



weekly voice memo—and commit to it. Even with 50 supporters, consistency
matters more than scale.

Palmer decided what to ask for feedback on. She didn't crowdsource everything.

Action step: Be explicit: "The lyrics are locked. I'm testing two melodic
approaches." This protects your artistic vision while still leveraging community
wisdom.

Palmer always reported back on what happened after she asked for input—even
when she chose the less popular option.

Action step: After gathering feedback, share what you decided and why. "73% of
you preferred version A, but I went with version B because [reason]." Transparency
builds respect.

Palmer's model worked because she sustained it for years—through album cycles,
personal changes, and platform evolution.

Action step: This isn't a one-off experiment. If you start sharing demos, commit to
doing it for at least six months. The community forms around the process, not
individual songs.

Palmer's fundamental insight was redefining what supporters pay for. They're not
buying finished albums—they're buying access to her creative process and
meaningful participation in shaping the work.

This changes the artist-audience relationship from transactional to collaborative. It
transforms passive consumers into invested stakeholders. And it creates

6. Set Clear Boundaries on What's Open for Input

7. Close the Loop

8. Think Long-Term Investment, Not Campaign
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sustainable income during the creation phase, not just after release.

As Palmer told Tim Ferriss: "I have a financial reward attached, because if I don't
send out my demo, I don't get paid. It's pretty motivating."

You don't need Palmer's scale to adopt her philosophy. You just need to believe your
community cares about your process as much as your product—and give them
structured ways to participate.

Amanda Palmer's Patreon: https://www.patreon.com/amandapalmer
"Drowning in the Sound" blog post: https://amandapalmer.net/posts/ingredients-
drowning-sound/
Palmer's Patreon FAQ: https://amandapalmer.net/patreonfaq/
Billboard article (2018): https://www.billboard.com/pro/amanda-palmer-patreon-
raising-more-funding-kickstarter/
Engadget deep dive (2019): https://www.engadget.com/2019-12-13-amanda-
palmer-patreon-kickstarter-social-media.html
The Line of Best Fit interview:
https://www.thelineofbestfit.com/features/longread/amanda-palmer-no-intermission-
interview

About This Resource

This research document was created as a companion to The Unstarving Musician
podcast episode on "Community as Creative Collaborator." All claims are supported
by primary sources including Palmer's own blog posts, industry journalism from
Billboard and Engadget, and documented examples spanning 2015-2023.

For more strategies on building a sustainable music career, visit
unstarvingmusician.com or subscribe to Liner Notes for exclusive weekly insights.
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